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Navigating the possibilities.





Waterloo Catholic DSB Senior Leadership Team Development Program
2023/24
The Vision: 

By the end of the school year:

· The team will have participated in some self and team assessments, to bring awareness and to create the learning of skills and strategies to strengthen and support their best work as a team (and as leaders).
· The team will build on the ‘coach‐like’ work they may have previously known – deeper listening, more effective questioning, the GROW model etc. by exploring related new ideas and concepts.

· The team will consider its own work, through the lens of Hawkin’s High Value Team model – looking both at the internal functioning, as well as the response to and relationship with key stakeholder groups.
· The team will build a ‘Team Charter’ an articulation of the purpose, goals and success criteria for what they want to achieve
together.
· The team will also continue to deepen their understanding of communication and team through exploration of Type Coach.
· The team will explore experientially, and practice skills and strategies, building some common language and practices into their already strong leadership toolbox.
· We will co-create some team goals and individual goals through coaching and the whole team sessions. 
What is included in this program?

· 6 x Half Day Sessions with the full Team (September 18 – June 3)
· Packages for individual 1:1 Coaching 
· 1 Zoom 60 - minute ZOOM call in Feb 26 to support ongoing work.

· Engaging supervisors in 1:1 Coaching.
Suggested Schedule and Content (always open to adjust as the learning evolves)
	Day
	Content

	Day 1: September 18
	Transformational Communication – Setting up our work (values, Artifacts, Agreements); Type Coach & Team – Preferences; 
TEAM: PH – BLOG HVT - Intro to High Value Add Team 

Survey - To be completed by end of September.

	Day 2: October 12
	Coaching – Levels of listening – Leadership Strengths. 
TEAM: Review results from HVAT Survey

	Day 3: November 27
	Coach-like Leadership: Effective questioning & Leadership Challenges Exercise;  

	Day 4: January 15 


	Continuing with transformational Communication:
Curiousity and Mindful Leadership Presence 
An effective, engaging leadership tool – intro to GROW model, practice coaching, transactional vs transformational coaching;
TEAM – Begin to build Team Charter – Mission, Purpose and Team values.

	ZOOM Call – Check in – February 26
	Checking in Team Charter and Individual/Team Leadership work –  Team Goals
TEAM: Charter – Goals and Success Criteria

	Day 5: April 8
	Type and Team – Stress

Tricky conversations, Feedback models: SBI, Well, Tricky Do Differently; 
Psychological Safety and Trust

	Day 6: May 27
	Finishing Strong – More Type Coach, Learning as a Core Discipline;

Capturing the learning, planning next steps – individually and as a team.

Celebration!
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