Two Ildeas, One Question

Waterloo Catholic DSB - November 27, 2023

Use of coaching questions within this
team - do we need to create regular
space and time for this sort of
muscle-building activity?

Ask powerful
and inspiring
questions

Use the deeper level
listening/asking

questions strategy for
myself and my team

Avoid
asking
leading

questions

Avoid the fake
head nod

Embrace the idea of
allowing yourself to
be vulnerable

Asking good,
impactful
questions-5
Disciplines

Use the five
principles of asking
good questions

Approach my
colleagues with
consideration of
their personality

type

Use coaching
questions to
support leaders

Work on my
impactful

questioning
disciplines

Try using some of the
questions from our binder
when faced with

challenging situations

ey

Use of impactful
questioning
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Is it ever too late to have
someone involved in
coaching, i.e. do people
ever get too set in their
ways to improve/make
positive change?

hat would make the
biggest difference/have
the most significant
impact in the work | do?

How do | understand
and use my own type
coach better to be a
more effective
leader?

How can we have
more fun when we
have no time slots
left?

Do we proceed
with the Group
Agreements

activity with EC? If
so, how (given time
constraints)?

What is the
cost of not
doing them?
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Navigating the possibilities.



