
Assume positive intent

Be aware of body language
Notice your thinking & the stories you carry
Use positive language & tone
Practice open-mindedness
Bring energy, calm, respect, & openness
Offer affirmation
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Be respectful

Listen actively
Be punctual and present
Support others’ space & perspectives
Practice W.A.I.T.
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Lean into discomfort

Show up with willingness
Engage openly
Stay present
Act with bravery and courage
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Participate fully

Prepare in advance (prep work)
Be present
Minimize distractions
Speak up boldly
Practice W.A.I.T.
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Have fun

Enjoy appropriate humour
Engage in activities together
Connect with each other outside of work
Join in social activities
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