
TEAM CHARTER
Greater Sudbury Police Service

Senior Leadership Team

VISION

PURPOSE

TEAM MEMBERS GROUP AGREEMENTS GOALS

VALUES SUCCESS MEASURES

vAs a leadership team create an organization delivering high value impact through respect, 
collaboration, humility, empathy, and mindfulness.

Working together to leverage our collective expertise and experience to support each other, our 
members, and our service delivery. 

Have fun!

Be respectful.

Assume positive intent.

Participate fully.

Lean into discomfort.
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