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How to become a better listener 
Roberto Giannicola

IMPACTFUL QUESTIONING 
“...you can pile several adult ducks on top of a duck egg and it will not break. Yet a tiny duckling 
needs only to take a few pecks from the inside to break out of the shell. Our questions have the 
power to break us out of the shell of our understanding into new worlds.” Verna Allee   

HOW TO ASK A GREAT QUESTION – 
https://www.youtube.com/watch?v=TImj8rrEASU 
(M. Bengay Stanier)
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CAIS LI( August 2020): Strengthening Coach-like Conversations *** WWW.HEATHERCLAYTONCONSULTING.COM 14

https://www.youtube.com/watch?v=zvBfVg3n82Q
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ADVICE GIVING

How to tame your Advice Monster  
Michael Bungay Stanier TEDx University of Nevada
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Improving your listening is possible.
Try these tips:
•	 Use mindfulness to calm the inner chatter in level 1
• Let go of your agenda. 

This will help you move to Level 2 and 3

Ask yourself:
1. What levels of listening do you find yourself in most often?
2. Where do you aspire to be?
3. What steps will you take to get there?

After you watch this TedTalk,  
what are 2 ideas that resonated with you?

Quote:
“Your job is to keep being curious”

Ask yourself: 
1. How does being curious support listening? 
2. How does being curious support being coach-like?
3. What helps you to be curious?
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