EXCEL (Excellence in Coaching and Engaging Leadership)
Senior Leaders ~ York Regional Police ~ October 8, 2025

LEADERSHIP EXCELLENCE

SUPPORTIVE

HONEST

COMMITTED TO LEARNING
FAIR, FIRM, FRIENDLY
HUMBLE

APPROACHABLE
AUTHENTIC

CALM

HELPFUL

VULNERABLE

OK WITH MAKING MISTAKES
KNOWLEDGEABLE

IMPERFECT/HUMAN

KIND

STRONG LISTENER
EMPATHETIC

GIVER

CHANGE AGENTS
COURAGEOUS
KNOWS LIMITATIONS
GRACIOUS WITH TIME
VISIONARY
INSPIRATIONAL
HARD-WORKING
FORGIVING OF SELF/OTHERS

SENSE OF HUMOUR

NOT AFRAID TO SPEAK TO POWER



