
Goals and Agenda – GSPS Senior Leadership team
Day 1 - “Deepening our Leadership Learning”

GoalsWork TogetherTime

Participants will: Arrive and Check in 8:00 

 Set intentions for the learning together
 Explore and deepen the ideas of curiosity and 

mindset from first residency
 Use type coach temperaments to better 

understand motivation and core values
 Revisit the charter to identify goals and success 

criteria for the team from now til June 2026
 Consider connections in teams, through 

deepening the ideas around psychological 
safety and trust 

 Finish in good time to be able to prep for the 
Christmas party 

Opening: Check- in and Setting up the Day-
revisiting feedback, Group Agreements and 
Success

8:30

Session 1: Curiousity Mindsets – The Stories 
we Tell Ourselves

9:00

BREAK10:30

Session 2: Type and Temperament10:45

LUNCH12:00

Session 3: Team Charter – Goals;  1:00

Session 4 - Trust and Psychological Safety2:00

Wrap up and feedback – Prep for tomorrow -
Check out

3:00

Leave and prep for Christmas Party 3:30


