WOMEN IN LEADERSHIP DAY 2: Tuesday, April 14
Coaching, Listening & Applying the Learnings

8:00-8:30 am

8:30-10:00 am

10:00-10:15 am

10:15 - Noon

Noon - 12:30 pm

12:30 ~ 1:45 pm

1:45 ~ 2:00 pm

2:00 - 2:30 pm

2:30 - 3:00 pm

ARRIVE

SESSION: LEADING FROM VALUES
Morning check-in
Artifacts & Values

BREAK

SESSION: COACHING & LISTENING
Practices to develop deeper connections, improve your
listening and better understand/affirm your strengths

LUNCH (BRING YOUR OWN)

APPLICATION LAB
Practicing the GROW model

BREAK (Approximate - we'll break when it fits best)

SESSION: LEADERS COACHING CIRCLES
The what, why & how
Setting up our circles

CLOSING CIRCLE, FEEDBACK & CHECK-OUT



